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The Management Board of KGHM Polska Miedz S.A. announces that on 1
February 2002 the Management Board passed resolutions in the following
matters:

1. The revaluation of employee-related provisions for liabilities due to
retirement benefits, jubilee awards, and coal-equivalent payments upon
termination of employment:

- anincrease in the provision by PLN 161 015 thousand to PLN 640 190
thousand as at 31 December 2001, the increase being charged to 2001
profit before tax, and creation of a tax asset for temporary differences in
income tax in the amount of PLN § 223 thousand.

The large increase in actuarial provisions was primarily impacted by the

following: the change in the relation of the discount rate as a resuit of the

forecast decreased return on treasury securities, the change in the forecast

increase in the price of coal in relation of inflation, the higher-than-planned FHOCESSED
increase in the price of coal in 2001, as well as the higher-than-planned RS
increase in wages in 2001. FER 1 4 2002

2. The KIMPE project: THOMSON
- the charging of capitalised expenses incurred from realisation of the FINANCIAL
KIMPE project in the years 2000 and 2001 in the amount of PLN 5 234
thousand to the costs of 2001, with simultaneous releasing of the
provision created for this purpose.

4

This decision to charge capitalised expenses to costs is due to the reduced
probability of effectively utilising expenses incurred in this project. 9/{)7

3. Income tax provision:
- the creation of a provision in the amount of PLN 4 608 thousand to cover
the risk of making payments on income tax for the year 2000 due to lack
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of recognition as a tax-deductible cost the cash equivalent for school
expenses.

The creation of this provision is the result of reservations raised by the
Treasury Control Office. A similar matter relating to the year 1999 is under
appeal. ‘

4. The valuation of long term investments due to permanent loss in value:

- in the closed investment fund AIG Emerging Europe Infrastructure
Fund:
the effect of a devaluation in the amount of PLN 3 222 thousand, being
charged to the financial result of 2001;

- an increase in the provision to cover the value of the shares of KGHM
Metale S.A. by PLN 52 000 thousand, to a combined total of PLN 74 657
thousand and impacting the results of the Company for 2001.

We simultaneously wish to add that on 29 January 2002 the Management
Board passed a resolution to reduce the value of the shares of KGHM
Metale S.A. by PLN 7 839 thousand, and to release the provision of PLN
5 437 thousand created to cover the permanent loss in value of shares
of Dolnoslagska Spdtka Inwestycyjna S.A. These changes will impact the
results of the Company for 2001.

The devaluation of shares of the AIG Emerging Europe Infrastructure
Fund is due to the revaluation of these shares to their fair value, and to
changes in currency exchange rates as at the balance sheet date in
relation to rates prevailing on the day of purchase.

The devaluation of shares of KGHM Metale S.A. is due to the devaluation
of shares and bonds issued by Telewizja Familljna S.A. and acquired by
KGHM Metale S.A.

Earlier decisions relating to changes in the value of shares of KGHM
Metale S.A. and of DSI S.A. are due to revaluations of the investment
portfolios of these companies.

5. The creation of provisions for liabilities:

- in the amount of PLN 9 582 thousand to cover licensing fees and awards
to individuals for the development of applications utilised in the Gtogow
smelter, in connection with a court decision;

- in the amount of PLN 9 737 together with interest of PLN 5 204 thousand
due to disputed taxation on real estate located within the protective

zone of the Glogow smelter.

The subject of the dispute involving taxation of real estate relates to the
qualification of property lying within the protective zone of the smelter, with
respect to their economic application.

6. The release of provisions for the annual employee bonus:
- due to the lack of legal obligation to pay out the annual employee bonus
as described in the Principles for Payment of an Additional Employee
Bonus (in the Collective Agreement for Employees of KGHM Polska
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Miedz S.A.), this provision in the amount of PLN 94 585 thousand being
released as at the date 31 December 2001.

The legal obligation to pay an annual employee bonus arises whenever the
Company shows a net profit for a given year. Therefore, as no such net profit
is anticipated by the Company for the year 2001, the provision accounted for in
the year 2001 is being released.

Legal basis:
(article 81, section 1, point 2 of the Securities Act of 21 August 1997 — Dz.U. Nr
118, poz.754 with later changes)
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